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Progress Summary:

The project continued its work in 3 timely manner, Mmpesot winter weather not withstanding! i"ﬁrﬁfiputiﬂg
libragies continued workshops for vouth and provided reflective dara, the advisory board had 1 mecting,
dizsemination projects began in eaenest and sdditonal parhs for dissemination were developed. “Lhe evaluation
leam Lejran preparations for final data collection with partcipating staft and began ro assess rhe partcipant data
collected throughout the project. Planming for the project’s final meeting began.

Project Goals and Objectives: November 1, 2000 = March 31, 2010
Goal #1: Advisor Meetings

1} The over-arching question that (ramed the agenda was “what does it take for a public libeary Lo oiier
techiolopy Tased programe for vouth?”

Goal #2: Participating libraries complete workshops for vouth

13 Particrpating hibraries complete requiréd numlicr of w whahops

4} slall continue providing reflecuve dat on workshops

3 Sl continue posting 1o the project’s ning site

Gaoal #3: Draft best practices and develop disseminartion plan
1) Assemble evaluauen data from workshops
2} Explore dissemination options
a. Audiences

L. Format and content

Activities and Accomplishments
Goal #1: Advisor Meetings

Media Mashl p’s Advisory Board mer in early December to consider the question: “Whar daes it take to do
innovative rechnology based programuung for vourh in public librardes? | he answer 18 at once simple and
complex. Simple because, from what we have learned, what it rakes are passionate staff who work in sk Laking:
organizations that are tolerant of imperfecrion -individual as well as onmnizatonal, Complex because librastes
are burcaucranc organizations where ¢ven the best, most well intentioned stafl are styrmed by procezses and
policies outside of local conteal. Tronly takes one cog o stop the wheel.

‘The Advisory Board had a favorable response ro the activites of the project Lo date. One area that the project
team sought mput on was the vse of a ning as a collaborative developed resource for project staff. The sire was
designed to house jomntly developed teaching matedals, provide a pavare space for staff o conununicale abour
the project and as a place to document the work of the project While the uiny tunctioned well in this capacity,
only Y% of the stall wctually used it Other than as 4 place o access praoject tools - such as a link o the online

evaluanions- it was largely ipnored. A robusr discussion about this phenomenon with advisors with expernise in
the atea renarked thar for a social network to take hold, it needs a munimum of ar least 2 100 menibers. The

other valuable observaton was that we were lookmy for it ta do oo mrany things and in doing so, did nene well,

I
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The Advisory Board had several specific responses 1o the question of how to spread the work of this project,
particularly as it relates to developmyr skills in library staff. Approaches to dizsemination suggested by the
advigors include developing local networks of expertise and then budding upon these networks for wader
geographic dispersal. Broadly spesking, this can he accomplished by creating an active web presence and
developing a model disseminaton process usiyr Minnesots's hbrary network and leveraging exisring nerworks
threuphout the state. Projeet work will focus on developing these methods in its fal phases.

Goal #2: Participating libracies complete workshops fur youth

Participating libraties have lagrely completed the requested number of workshops and all ave expecred o be
completed by the end of May, The esumated number of youth participants in the warkshops is 500, an average
altetidance of 7 per sesaon. Staff were asked o use two different workshop tormats - formal and mformal -
prelumnary leedback suyrests that there is a ‘sweet spot’ somewhere between the two that is most successlul [or
vouth and staff. Further analysis will shed further lyzht om what this Iooks ke, Another trend that is surtacing
Ironn the reflective dara 1s the nse of laprops.

A quick perusal of anecdotal comments remforces carly thoughts that the Hexibility oftered by laptops enhances
progeam olferingrs. The lexilabity iz bath physical and virtoal, In addivon o being purtble, Lapploaps are 1uu
connected to the hbrare's nerwork and nstead rely v public access wireless for intermet access. So local or
preoprany stull wre able o use o wider vanety of software and o update soltware onthe y, This abiliey 35 key tn
offering responsive programs fur youth and for keeping up with new products

As discussed above, stall continue 1o uee and post to the ning site 4 bouted way, Recent subiossions w the
ning include a rich store ol curpculum as well as photos from recent workshops. Workug with these matermly in
a coneertcd way o {‘k"\"(‘hp an effecove online presence will encompiuss a lure [part o the projecr’s nexr phase.

Goal #3: Draft best practices and dissemination plan

Reflection and survey data have been supplied but have nor ver analyzed, A summary review of the data collected
has luphliphted several factars that seem important © successlul nnplementaton of technology-hased programs
tor vouth that will shape the best pracnees recommendanons. The ulumare best practce lrown e project may be
the understanding that responsive propramming necds 1o fie the specific needs, resources and desires of the
sponsoring arganization. Particulary in projects that mvolve weehnology, there is no one size thar fits all,

Project staff have built two dissenunauon workshop/ presentation maodels that reflect the work of the project and
seem W be successful. Waorkshops in Tennessee, Minnesota and Suffolk County, New York, focused on sharing
successhul teachung stratepres and developmg fluency in using Seratch i hands-on-wotkshops, The presentanons
in Porrland and Denver focused on the adunmistranve and rechnical aspects of implementing technology-bused
programs.

An addiuonal presentation in St Paul, Minnesom focused on 21+ century learning and libtares, While the
andience was primarily academic hbrarans, i waz an engaging conversation aboul lechnology, libraries and the
21¥ century. These presentations have reached an cstimated 600 staff from academic, public and school libraries,
with a smattering of muscum folks from throughout the Umted States,

A potton of the project’s budget was reallocated for graphic design work ta establish a conststent look and srvle
for curticulum and teachinyy materalz {online and pont) that are Bung developed: Praject staff have also had
preliminary eonversations about developing an online course that would introduce successful reaching strategles
and developing {luency wirh rich media tools as well as a more robust online platforin Lor howsing core reaching
comtent. scheduled and pending disseminaton acuvines are provided below
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Concluding Thoughts

Ohver the next six months project activines will shifr roward dara analysis, compledon of teaching/curticulum
matetials and a manuscript a: well a5 conunued disseminaton work, To the extenr nassthle, #taff from the
participating libraries will be supported while implementing dissenunauon work. These stfl wre beconnge
leaders in rich/teractve media programming in public libraries and deserve acknowledgement as such. They
are a talented group of men and women commutted to providiygs opportunitics for youth i public libraries.

SED Scheduled of Activities = Medi

SRR LN T o . S e,
Lria b R St

Pannes = Conduet Medha MashUp workshops and Upen Snudins,

January 1, 2060 — ) . ; K oo '
March 20H0 Labraries, = loiplewyent Media MashUp website as eopstobion/evaluation 16l

I'evjecy Rrafd
1 ] = Laollecr evalnanon dara from workshop mstooctors, vouth

| Dissemination
Minnesnta Library Assocunon Aaoual Conleeence Ccioler 2009

| = "Thriarrer and Tsarning si the 21t cinenry ilenntter Melson)
“_h'"”hm A I_[:"'J '. Project Stail - "f}rlrﬁ?*-m__;l'.f.‘r.-.' Pr:.f_.'_ﬂ'.rf_,-'i.ﬁ-'r fm.fu?.!';h.’wr Techumadury Prograwny
December 20604 Tenmuler Nelson, Crnthia Matihiay)
Amtex Wotkshops Movember - Decemnber 2009
= Trwagene, Pmgrane, Nhare: Uabrury Programeeng aitlh Yerated ™ (leith
Brauflads, Jenmfer Melsan)

sare visirs 1o each locaton foe evahion, workshop support and

| Juisg = Oletober
]{!:n!nln'!mrn':' TG VIeS

2008

Projcer Staff

Progeer staft
| Decembier 2000 anel Advisors
(juint mectng)

Meer 1o review evaluanon, omgauzanonal sruciuees sl evaluation
dara. Dhrecnon apd commennry brom advasors

Dissemination
Complered:

-~ Aneona Library Assoctanon's online learning progeam Lee 2009
Completed s . e : o
= Nerarle fesagine Progrom Shere i Librares: Disvvsery exorcire o 51

Cecamad | ladpeng™ (lenniter Melson)
CLIC - CI0O Reference Warkshop, Hethel Universiy, [anuasy 20
= 277 Contury Lateracy and Taarnngg (Jennifer Melsan)
WoebWise 2010 March +
= Medis MashLop Demesstration Projet Shomcare {Jenmifer Nelso)
Fast Sutfolk Counee BOCES Murch 4
Partner libgary | Suffolk Cooperatve Library Systen March 4

[Iecember 2009 -

N staff, Project = ‘Tmagiee, Program, Thare: T bnary Prograsising sith Norated™ (Reilh

staff Braafladr, Cynrhifa Marrhias)

Tennessee Libeary Assaciation March 17 19

- Neratisl A way to satisty the ih far technoingy progromi far teens” (Mary
Serratt, Hillusv Pesson, lohn Llovd)

Midaoest Librany Technology Confercace March 18 - 19

= TFarr Cheap and Ot of Control - Lo Saudye! fechnalagy programs far ionr
engrerts " (Ao Anderson, Cruthia Maubias)

Public Libraty Assoctation March 25

= "Davigping Best Practices for Tnnnvarive Technology Provramming”
Jemmfer Nelson, Belly Czarmeckt, FEdea Srernm, |ledra Packinan,
Janet Piehl

In process: | December 2000- Libsrary project I Best practices fur libmry implementation of innovanve techoolopy

Upcoming | July 2010 stuff | programining developing
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April 1, 2010 — N

Aprl - November
el LY

Partners,
preect siall

CAYAS Pacific Northwesar Faheary Associion Aprl o dlay 20040
- Trmagine, Prograns, Yhare: Filbran Prmgeameiing wigh Nerateh "' [ Keith
Braufladr, lennifer Nelson)

Vietual Presentation for YALZA's Presidends Program “Risky
Busmness™ June 26, 2010

Seratchiim MIT Fanel Presentation  August 2019

o “Tsbriarses, Maiveums and Novateh! A suwdoesifind afigrogel fo olfaborafion "
(karh Braaflads, Bran Myers, Jennifer Nelson)

Pending:

G+LAS Punwel Presentation Jure 20010

Regiemal \\L't-[kﬁhups (Mmoot T;;Llumium' Pi‘tlj.:!:‘:l.!l'l.m'mg with
serarch July  Oleraber 2001)

Minnesara Library Association

Pre-Conference Cleraber 2010

."nluutulgg with Boys and Girls Clabs rechnology staft

May - July 2010

Advizors

..|1|m: 3, 2010

Tartnors,
prroject stulf

Jule Cieraber 2010

Progect Staff,
cotsullant

Seprember 2000

Peeect Staff

Boview and comment best rlr.‘l-l."!Tlf'F.‘- mn ﬂrg:'ll"ll'r'.:-'ll'lil"!l'li'll sEOacTu ey

Project Summanon: meenng 1 Ainaeapoli

Web presence developed with branded cormculum
Regnonal dissermination workshaops in Minaesor
Curncultum for online course complered

Formanve evalvanon complesed
“Tr.'.irﬁoféi;r Ier'._} aud the 21 f:rmﬂ:ﬂ.- il rnmplernd CATTNEETE TR
submitted 10 ALA Fdinans for March 2011 puhlicanon

Mowember 2000

Institute for
Learning
Inimowva taose

Summanve Evaluanon completed




